1

Minutes of the Meeting of the STRATEGY AND RESOURCES COMMITTEE held at
the Council Chamber, Epsom Town Hall on 4 July 2022

PRESENT -

Councillor Neil Dallen (Chair); Councillor Hannah Dalton (Vice-Chair); Councillors
Kate Chinn, Monica Coleman, Liz Frost, David Gulland, Graham Jones, Colin Keane
and Eber Kington

In Attendance: Councillor Arthur Abdulin, Councillor Alex Coley, Councillor Chris Frost,
Councillor Rob Geleit, Councillor Steven McCormick and Councillor David Reeve

Officers present: Olwen Brown (Monitoring Officer), Lee Duffy (Chief Finance Officer),
Tim Richardson (Democratic Services Manager), Dan Clackson (Democratic Services
Officer) and Stephanie Gray (Senior Democratic Services Officer)

QUESTION TIME

No questions were received from members of the public.

2 DECLARATIONS OF INTEREST

No declarations of interest were made in relation to items of business to be
discussed at the meeting.

3 EXCLUSION OF PRESS AND PUBLIC

Under Section 100(A)(4) of the Local Government Act 1972, the Committee
passed a resolution by majority decision to exclude the public from the meeting
for Part Two of the Agenda on the grounds that the business involved the likely
disclosure of exempt information as defined in paragraphs 1 and 3 of Part 1 of
Schedule 12A to the Act (as amended) and that pursuant to paragraph 10 of Part
2 of the said Schedule 12A the public interest in maintaining the exemption
outweighed the public interest in disclosing the information.

4 CHIEF EXECUTIVE OFFICER RECRUITMENT

Following the recent resignation of the Chief Executive the Committee received a
report requesting Members to decide on the preferred replacement route for that
post.

The report set out the range and costs of available options Members were
advised to consider and also covered suggested arrangements for temporary
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cover until such a time as the recruitment was complete. The report covered the
statutory functions of the Head of Paid Service and Electoral Returning Officer,
roles to which the Council is legally required to appoint.

The following matters were considered:

a)

b)

Appointment of Returning Officer. Following a question from a
Member, the Monitoring Officer informed the Committee that the early
release of the Chief Executive from her role as Returning Officer would
not cause any validity issues for the West Ewell By-election on 7 July as
long as the Council appointed a new Returning Officer at the same time.

Consideration of options. The Committee considered the recruitment
options presented by the report. Following debate of the benefits and
disadvantages of each option, the Committee considered that a further
option should be put forward. The additional option would involve the
commencement of recruitment of a permanent Chief Executive Officer,
and in the interim period the Director of Corporate Services should be
appointed as the Interim Chief Executive Officer and Head of Paid Service
with a 10% uplift to her salary. The Committee also considered that a
budget of up to £50,000 should be provided from the Corporate Projects
Reserve to provide additional support in whatever form the Interim Chief
Executive decided. The Committee considered that this would provide
continuity to the Council’s Officer Team and support where needed.

Following consideration, the Committee resolved by majority vote with 5 votes
for, 1 vote against, 2 abstentions and the Chair not voting:

To recommend that the Council:

(1)

()

Agrees to go out to recruit a permanent Chief Executive Officer and that in
the interim period appoints the Director of Corporate Services for a 6-month
period as the Interim Chief Executive Officer and Head of Paid Service, with
a 10% uplift to her salary, and provides a budget of up to £50,000 funded
from the Corporate Projects Reserve to provide additional support.

Agrees to release the existing Chief Executive from her role as Head of Paid
Service and Returning Officer from 4 July and to appoint the Director of
Corporate Services as Returning Officer with effect from 5 July 2022 until a
permanent Chief Executive Officer is recruited in accordance with
recommendation (1).

The Committee resolved unanimously:

That the Committee agreed:

3)

To establish a Member sub-committee in accordance with the terms of
reference in Appendix 4 to the report , which will progress the necessary
recruitment process, in conjunction with officers, and bring forward a
recommended appointment in accordance with the preferred option to a
future meeting of Full Council for ratification;
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(4) That the Head of Paid Service Sub-Committee would be politically
proportionate and that nominations to its Membership would be agreed by
the relevant political groups.

The meeting began at 7.30 pm and ended at 9.20 pm

COUNCILLOR NEIL DALLEN (CHAIR)
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